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Appendix 1 – Objectives and Outcomes 
 
Objective – HE staff and budgetary resources utilised effectively and appropriately 
Outcomes: - 

- Improved Heritage Estate infrastructure through new comprehensive database that 

enables full visibility of portfolio and accessible data access leading to improved portfolio 

management. 

- CoL service colleagues access key survey data to make local low risk judgements on 

repairs without requiring Heritage Estate officer input. 

- Reduced staff time spent on repeat procurement exercises of inspections/surveys/works 

- Improved competitiveness process resulting in reduced expenditure.  

- Activities that do not fit with heritage asset management moved out of the service to 

ensure limited staff resource is focused on service remit. 

- Approval processes with third parties re Historic England and Diocese of London 

streamlined to reduce officer time on repeat processes. 

 

Objective – Heritage Estate assets, building and non building structures are 
maintained to mitigate H&S risks and mitigate impacts due to climate change 
Outcomes 
- The heritage estate is proactively managed to minimise risk of H&S issues 
- Surveys are undertaken in a timely manner as appropriate to the nature of the asset 
- Responsibilities between service for inspecting, surveying and works is clarified 
- Additional funds are secured to address known H&S matters 
- H&S works are successfully undertaken and where possibly heritage value of an asset is 

enhanced at the same time 
 
Objective – Heritage Estate assets are removed and or not added to HAAR 
Outcomes 
- Assets which are wholly owned by CoL are removed from the list where financially 

achievable 

- Action plans for those identified as at risk are put in place and acted upon, again subject 
to funding 

 
Objective – Improve understanding and awareness of CoL Heritage estate and its 
significance as within the top 5 prominent UK Heritage asset owners 
Outcomes 
- CASC Members improved understanding of Heritage Estate portfolio 
- Member support approach to securing additional resources 
  



APPENDIX 2 – Heritage Asset Types 
 

 
 
 
 
 

     No. of assets 

The Lord Mayor’s State Coach and Semi-State Carriages 5 

Bridges & Viaducts 8 

Heritage Buildings  120 

Heritage Landscapes 19 

Heritage Monuments, including the remains of the City Wall 35 

Heritage Public Statuary, Fountains and Plaques (non-blue) 142 

City Gardens & Churchyards  54 

Coal & Wine Tax Posts  218 

Blue Plaques 186 

Bunhill Fields Burial Ground  76 

City of London Cemetery & Crematorium Listed Assets 11 

     874 

  



 


